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Coworker Debriefing
[bookmark: _GoBack]	As the coach, I was helping the coworker to achieve a promotion in the workplace and depict full professionalism. The coworker has been working towards growing his career in the organization and to accomplish this, he has been attending different seminars about management and also furthering his studies. As a coach, I need to understand the different things about the personal life of the coworker and the different ways that he has been working towards achieving his career goals. However, there are challenges as the coworker was reluctant in giving information about the seminars and studies that he has been undertaking. Developing trust between the coach and the coworker takes time, and in the case, trust has not been established, the coworker will not give information about himself or herself (Moore, Jackson, Moran-Tschannen, 2016). Information is core as it is used by the coach to help him achieve the goals that have been set. 
At the workplace, many colleagues have been working towards achieving promotion, and they have also been furthering their studies and also seminars about management. This has caused uncertainty and fear on the coworker who feels that the efforts being put by the other workmates will adversely affect the chances of him getting the promotion that he has been eyeing. To address this concern, I listened to the coworker attentively and gave him alternatives to use to achieve the career goals that he has set. I understood the fear and the concern that he had about achieving his career goal and helped him develop a change framework that will allow him to achieve a successful future. 
 Through the change framework, the coworker will be able to change his attitude towards achieving his goal. There are different stages in the change framework, and these stages include; pre-contemplation, contemplation, preparation, action, and maintenance (Moore, Jackson, Moran-Tschannen, 2016). In the first stage of precontemplation, the coworker had concerns about his future career growth as many coworkers are working towards achieving the same ambition. In the contemplation stage, as a coach, I helped the coworker draft a path that he could use to achieve the career goals that he had set. To achieve the promotion and grow his career, he needed to make sure that he completes his studies and seek further certifications relevant to the promotion or growth that he needs. In the preparation stage, the coworker identified the different activities that he could do so that he could achieve future career growth goals. The action stage presents the stage where the coworker takes action towards achieving the set goals, and in the maintenance stage, the coworker makes sure that he achieves the targets that have been set and maintains the success. Through this established framework of achieving change, it will be easier for the coach to promote change in the employee and change his attitude towards resisting change. 
 The coworker has set goals which are aimed at helping him achieve career and personal growth. The goals include; getting certification for some of the management courses that he will be undertaking in the next three years and furthering his studies to gain the knowledge and skills that are required in the management position in the next one year. However, having fear about the future is the primary concern that the coworker has in the process of changing his career path. As a coach, I will help him through the change process and make sure that he achieves all the set targets. Through the change process, it will be easier to change the views and attitudes of the employee and also address the concerns that he has about the whole process of changing. The process allows an individual to understand how change can occur and how it can be implemented successfully.


Reference
Moore, M., Jackson, E., Moran-Tschannen, B. (2016). Coaching psychology manual (2nd ed.). New York, NY: Wolters-Kluwer. ISBN: 978-1-4511-9526-2


